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THE CLOUD HERDER

Aidan McAteer - Ireland - 7°05

Session 2 “Looking It in the Face” - Thursday 17 September
2026 - 7:30 p.m.

SDG 13 — Climate Action

A fantastical fable in which a cloud herder faces a ferocious storm she has caused herself — a story about our responsibility
towards the world we inhabit.

Would you like to imagine a screening or activity with us?

This guide accompanies the discovery of the film and offers mediation ideas. For a school, university or institutional screening, the Festival

can draw on its network of filmmakers and its film selection to design a tailor-made programme adapted to your audience and objectives.

contact@festival-film-merveilleux.com - www.festival-film-merveilleux.com
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When the sky becomes a mirror

An ageing herder protects her flock of clouds from a
ferocious storm that she herself has caused.

climate - responsibility - consequences - nature - transmission -

imagination

Climate: understanding the consequences of our choices

The director describes the film's fantastical world as a metaphor for our own environment. The storm is not simply an external
threat: it is connected to the heroine’s actions. This opens a conversation about consequences, responsibility and our ability to

act before an imbalance becomes uncontrollable.

“We wanted to create a fantastical world as a metaphor for our own environment.”

e When do we understand that the storm is linked to the herder?
e What might the clouds and wolf-storms represent?
e Does the film make you want to protect something concrete?

o What might a world where clouds are a flock look like?
e How can a fantastical image speak about reality?
e Which human actions can alter an environment?
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Workshop: The sky we make

Suggested duration: 30 to 45 minutes - Individual work followed by small-group or class discussion.

Observe Connect Imagine
Identify images that turn nature into a Link an action, its consequence and what Create a visual metaphor for a current
character. could restore balance. environmental issue.

How it works
1. Observe — Choose an image from the film: the cloud flock, the wolf-storms, the cliff or the sky. First describe only what is visible.
2. Cause and consequence — Draw a simple chain: one action = a change in the environment = a consequence for living things.

3. Metaphor — Imagine a marvellous image for an environmental issue: a river losing its voice, a forest shrinking, a wind carrying
memories...
4. Tipping point — Identify what could prevent the situation from becoming irreversible. Which gesture, decision or cooperation?

5. Share — Each group presents its image and one concrete real-world action that could respond to it.

Formats to co-create with the Festival

Screening + guided discussion - climate-themed programme - SDG pathway - image-and-environment workshop - filmmaker or guest encounter,
subject to availability.

Would you like to imagine a screening or activity with us?

This guide accompanies the discovery of the film and offers mediation ideas. For a school, university or institutional screening, the Festival

can draw on its network of filmmakers and its film selection to design a tailor-made programme adapted to your audience and objectives.

contact@festival-film-merveilleux.com - www.festival-film-merveilleux.com
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Interview with Aidan McAteer

AIDAN MCATEER
Director of The Cloud Herder

He discusses the image that sparked the film, the choice of 2D
animation and how a fantastical world can become a metaphor
for our own environment.

The idea originally came from an image | had of clouds rising at sunset as if they were sheep.

We wanted to create a fantastical world as a metaphor for our own environment. Hopefully the film feels grounded but in a
magical universe.

The technique is 2D digital animation. We chose 2D because we wanted it to look like a moving painting, and for me the graphic
quality of 2D is better suited to exploring fantastical ideas. The digital part came from the time and budget available; the film
would not have been made if we had tried to do it on paper.
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INTERVIEW - CONTINUED

A magical world to speak about our own

¥

L

What was the biggest challenge during the making of the film?

As always, we had limited time and budget, but it was also a challenge to keep the story moving forward without overwhelming
it and to give it time to breathe.

Is there a detail, a scene or a hidden element in the film that you are particularly proud of?

| think the wolf storm clouds turned out well — they feel solid, but also made of clouds.

What do you hope the audience will feel when leaving the screening?

| hope the audience will be transported to another world, but will also take a lesson about our own environment from the film.
What are you working on next?

I am currently working on a TV show and writing a feature film about a little old lady in space.
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The Cloud Herder - visual world

The Festival

The Festival du Film Merveilleux & Imaginaire works with schools, universities, cultural institutions and partners wishing to organise
screenings around wonder, imagination and the Sustainable Development Goals. Based on your audience, themes and objectives, we
can draw on our network of filmmakers and our film selection to create a tailor-made programme.

Imagine a screening with the Festival

A programme may include one or several short films, a mediation session, audience discussion, workshop or encounter with a filmmaker
or guest, depending on the project and availability. Each programme is designed as an experience of discovery and dialogue, adapted to
the context, participants’ age and the host organisation’s objectives.

Would you like to imagine a screening or activity with us?

This guide accompanies the discovery of the film and offers mediation ideas. For a school, university or institutional screening, the Festival

can draw on its network of filmmakers and its film selection to design a tailor-made programme adapted to your audience and objectives.

contact@festival-film-merveilleux.com - www.festival-film-merveilleux.com
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